Cover Sheet/ Team Li st for:

Project Title: PHYSI CAL TRAI NI NG COVPLEX Proj ect Nunber: Jo14

Locati on: FI NEGAYAN, GUAM Dat e: 08-JUN- 21

Prepared By: US NAVSUPPACT MCB GUAM FY: 2022 U C. N61159

A. Team Check List: Conpleted: | | Vor ki ng: Proj ect Cost ($000)

B. Team Meeti ng: Dat e: 98300
-Site: || VTC: | | Conference Call: [ |

C. Team Menber s:
Name Posi ti on Conmmand Phone Nunber

D. Remarks: E. Required Attachnents:
| |M LCON CHECKLI ST

DEconorri Cc Analysis

Si te Plan

Faci ity Planning Docunent(s)/P-80
Cal cul ati ons

DRlQ (Bachel or Housi ng Survey)
DNotice of Violation (NOV)
DCI her

| |PHOTOGRAPHS

F. Sign Ofs:
Si gnat ure Posi ti on Dat e




2. Date
08 JUN 2021

1. Conponent

NAVY FY 2022 M LI TARY CONSTRUCTI ON PROGRAM

3. Installation(SA) and Location/U C N61159
US NAVSUPPACT MCB GUAM
FI NEGAYAN, GUAM

4. Project Title
PHYSI CAL TRAI NI NG COVPLEX

5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
74044 Jo14 98, 300
9. COST ESTI MATES

ltem UM Quantity Unit Cost Cost ($000)
PHYSI CAL TRAI NI NG COVPLEX SF 141, 994 76, 180
BASE FI TNESS CENTER CC74044 SF 73,227 727.66 (53, 280)
CYBERSECURI TY FEATURES LS (530)
OUTDOOR SW MM NG POCL CC75030 SF 60, 222 214.31 (12, 910)
OPERATI ONAL TRAI NER FACI LI TY CC17135 SF 8, 545 214. 31 (1, 830)
BU LT-I N EQUI PMENT LS (470)
SPECI AL COSTS LS (6, 410)
OPERATI ON & MAI NTENANCE SUPP | NFO ( OvBI ) LS (750)
SUPPORTI NG FACI LI TI ES 11, 970
SPECI AL CONSTRUCTI ON FEATURES LS (920)
S| TE PREPARATI ONS LS (1, 080)
SPECI AL FOUNDATI ON FEATURES LS (620)
PAVI NG AND SI TE | MPROVEMENTS LS (2, 620)
ELECTRI CAL UTI LI TI ES LS (3,170)
MECHANI CAL UTI LI TI ES LS (2, 620)
ENVI RONMENTAL M Tl GATI ON LS (610)
MUNI TI ON & EXPLOSI VES OF CONCERN LS (330)
SUBTOTAL 88, 150
CONTI NGENCY (5% 4,410
TOTAL CONTRACT COST 92, 560
SIOH (6.2% 5, 740
SUBTOTAL 98, 300
TOTAL REQUEST ROUNDED 98, 300
TOTAL REQUEST 98, 300
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (2, 822)

10. Description of Proposed Construction:
Provi des a permanent, |ow rise Physical
floor, and shallow concrete foundation,

Trai ni ng Conplex will
and wei ght room Hi gh Intensity Tacti cal
(PT)/ Group Exercise area; racquetball

wi ndows,

roofi ng,

nmechani cal ,

Unit

Physi cal

Trai ni ng Conplex structure with concrete walls,
el ectrical,

enmergency power and infornation systens appropriate to Guam s seismc and environnental
conditions and designed to neet applicable Unified Facilities Criteria (UFC).
i nclude a gymasiun fitness areas for structured activities;
Training (H TT) center;
courts;

The Physi cal

cardi o

Tr ai ni ng

recovery room expanded auxiliary space;

fam |y changing roomi Health Pronotion spaces including a Denonstration Kitchen;

| ocker

roonms; showers; restroons; and adm nistrative spaces, which include offices, workstations,
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1. Component FY 2022 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 08 JUN 2021
3. Installation(SA) and Location/U C N61159 4. Project Title
US NAVSUPPACT MCB GUAM PHYSI CAL TRAI NI NG COVPLEX

FI NEGAYAN, GUAM

5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
74044 Jo14 98, 300

cl assroom |aundry, nechani cal and ot her support spaces.

The project will also construct a separate Operational Trainer Facility and Qutdoor

Swi mm ng/ Tr ai ni ng Pool to support the Underwater Egress Trainer (UET) and Physica

Readi ness program The Operational Trainer Facility will include: Storage and nai ntenance
area for the Modul ar Anphi bi ous Egress Trai ner (MAET) system work benches, and open and
secured storage; Storage and nmi ntenance area for the Subnerged Vehicle Egress Trainer
(SVET) system work benches and open and secured storage; one jib crane to transport MAET
and SVET fromstorage into the pool; Storage for the Shall ow Water Egress Trainer (SWET)
equi prent; Shared cl assroom with associ ated storage; and Supervi sor/admni nistrative
personnel space with instructor open office, tool/repair roomand associ ated storage, and,
Pool plant room chemical storage room showers, |ockers, restroons and ot her support
utility spaces to support the outdoor sw nm ng pool

Facilities will be equipped with automatic fire sprinklers, conbined fire al arnf nass
notification system air conditioning and ventilation as appropriate. Support facilities
will include environnmental mtigation, site grading, drainage, parking for privately owned
vehicles (POV), information systens and utility systenms. An energency standby generator
connection will be provided for the fitness center facility lighting (interior and
exterior), electric water heaters, gymasi um power, gynnasi um air-conditioning and
ventilation system toilet and shower exhaust wi thin | ocker roons, and public toil et
exhaust .

Each unit utilizing this facility is required to provide nedical support (corpsman) and a
vehicle to aid in casualty nmovenent. A reliable, effective comrunication systemis
required at the pool area to provide instant conmuni cati on anong nedical personnel, first
responders and the range control facility. An adequate secondary comuni cati on systemis
also required in the event the prinmary conmuni cation systemfails. Methods of acceptable
conmuni cati ons are radi o frequency (RF) comunication via Enterprise-Land Mbile Radio (E-
LMR); unit owned tactical systens transnitting uncovered, satellite communications via

Di stributed Tactical Conmunications System (DTCS) provided by range control; Plain Ad

Tel ephone System (POTS) or cellular phones.

Facility-related control systems include cybersecurity features in accordance with current
DoD criteria.

This project will provide Antiterrorism (AT) features and conply with applicable service
and Geographi ¢ Conbat ant Comander policies and directive per UFC 4-010-01 DoD M ni num
Antiterrorism Standards for Buildings. User CGenerated Unit Costs were used for this
project and include the cost of features to neet the m ni num DoD AT st andar ds.

Built-in equi pment includes a mechanical plant, jib crane system (10 tons), |aundry
equi prent (extractors, dryers) and gymasi um equi prent (retractabl e basketbal |l backboards,
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system

di rect and

(BO), and

Speci al costs include Post Construction Contract Award Services (PCAS)
Recei pts Tax (GRT), cybersecurity conm ssioning, geospatial surveys, and napping. The

is to cover the Navy's (DON) cybersecurity requirenents
as well as DON in house costs to review contractor submttals and to inplenent steps
necessary for obtaining Authority to Operate.

cybersecurity comm ssioni ng cost

DoD and DoN principles for
i ncluded in the design and construction of the project
Executive Orders. Low | npact Devel opnent will be included in the design and construction
of this project as appropriate. Special construction features include passive radon

Site preparation includes tenporary erosion control measures,
cl earing, grubbing, earthwork, cut/fill, site grading and soil nanagenent.
foundati on features include probing and grouting.

mtigati on system neasures.

Stormwat er inproverments will

programmatic mitigations required by the Record of Decision (ROD),

Programmati c Agreenent

Electrical Wilities include prinmary and secondary electrical distribution
el ectrical transfornmer,

Envi ronnental mitigation includes natural and cultural resource mtigation

1. Conponent 2. Date
NAVY FY 2022 M LI TARY CONSTRUCTI ON PROGRAM 08 JUN 2021

3. Installation(SA) and Location/U C N61159 4. Project Title

US NAVSUPPACT MCB GUAM PHYSI CAL TRAI NI NG COVPLEX

FI NEGAYAN, GUAM

5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
74044 Jo14 98, 300

tel escopi ng bl eachers, fold-up divider curtains, weight training equipment and

scoreboards). Smart Gid Equi pnent (Ethernet Network IP ICS Switches and Uninterruptible
Power Supplies) are also included under Built-In Equipnent.

@Quam G oss

Operations and Mai ntenance Support Information (OVSI) is included in this project.

hi gh performance and sustai nable building requirenents will be
in accordance with federal |aws and

Speci al

Pavi ng and site inprovenents include asphaltic concrete access road, parking (77 stalls
total conprising of 18 on-site stalls and 59 off-site stalls), fire access
responder access to the outdoor pool, 8-foot high fencing at the pool deck
swi ng 20-foot wi de gate, 6-feet wi de pedestrian gate, concrete sidewal ks and ranps,
bi cycl e racks and pads, trash encl osure, building signage, bollards, Low I npact

Devel opnent (LI D) and | andscapi ng.

| ane, energency
wi t h doubl e

syst ens,

provisions for a temporary portable generator/electrica
structure, telecomunication distribution systenms and site area |ighting.

Mechani cal Wilities include water distribution system sanitary sewer system fire

protection distribution system stormwater drainage systemand chilled water distribution

i ncl ude stormvater collection system and di sposal via
subsurface infiltration units with water quality pre-treatnent.

to include

Bi ol ogi cal Opi ni on

(PA), archaeol ogical nonitoring and unexpl oded expl osi ve ordnance
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1. Component FY 2022 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 08 JUN 2021
3. Installation(SA) and Location/U C N61159 4. Project Title
US NAVSUPPACT MCB GUAM PHYSI CAL TRAI NI NG COVPLEX
FI NEGAYAN, GUAM
5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
74044 Jo14 98, 300

(UXO /munitions and expl osives of concern (MEC) mitigation. MEC mitigation is required due
to depth of excavation required for the project.

Facilities will be designed to neet or exceed the useful service life specified in DoD
UFC. Facilities will incorporate features that provide the |owest practical life cycle
cost solutions satisfying the facility requirenents with the goal of maxinizing energy
ef ficiency.

11. Requirenent: 146536 SF Adequat e: 0 SF Subst andar d: 0 SF
PRQJECT:

The project constructs a physical fitness center to acconmodat e Mari ne Corps being
rel ocated from Cki nawa. (Current M ssion)

(Current M ssion)
REQUI REMENT:

Physical fitness facilities provide facilities and support services to neet the individua
physi cal fitness, coordination, skills devel opment, recreation and training needs of
mlitary personnel. It will provide the necessary tools to keep Marine Corps in peak
physical and mental condition. For the Marine Corps, these benefits translate into

i ncreased productivity, enhanced perfornmance, |lower attrition and health costs and an
overall increase in nission readiness and quality of life.

CURRENT S| TUATI ON:

The US Marine Corps does not have any facilities on Guamto adequately train or provide
fitness and recreational activities for active duty Marine Corps. This project is not
sited within a 100-year flood plain

I MPACT | F NOT PROVI DED:

This project supports the US Marine Corps Defense Policy Review Initiative to rel ocate
Marine Corps from Ckinawa to Guam Units/activities will not vacate their current
facilities on Ckinawa until replacenent and support facilities in Guam have been

conpl eted, inspected, accepted and outfitted. Failure to conplete this project on time my
del ay or prevent relocation from occurring.

12. Suppl enent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 01/ 2021
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/ 2021
(C) Date design conpleted 06/ 2022
(D) Percent conpleted as of Septenber 2020 0%
(E) Percent conpleted as of January 2021 30%
(F) Type of design contract Design Bid Build
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1. Component FY 2022 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 08 JUN 2021
3. Installation(SA) and Location/U C N61159 4. Project Title
US NAVSUPPACT MCB GUAM PHYSI CAL TRAI NI NG COVPLEX

FI NEGAYAN, GUAM

5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
74044 Jo14 98, 300
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis performed Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total cost($000) (CQ = (A + (B) = (D + (B):

(A) Production of plans and specifications $5, 233
(B) All other design costs $2,617
(O Total $7, 850
(D) Contract $6, 323
(E) In-house $1, 527
4. Contract award: 01/ 2023
5. Construction start: 02/ 2023
6. Construction conplete: 06/ 2025
B. Equi pnment associated with this project which will be provided from ot her
appropriations:
Equi prment Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
C41 Pl anning & Design aamve 2019
CAl Procurenent & Install PMC 2022
cAIT AV, |IDS PMC 2022
Col I ateral Equi prent PMC 2023 2,822

CERTI FYI NG OFFI CI AL STATEMENT:

The Director Land Use and MIlitary Construction Branch, Installations and Logistics
Depart ment, Headquarters Marine Corps certifies that this project has been considered for

joint use potential. Joint Use is reconmended.
Activity POC. Project Devel opnent Lead Phone No: TBD
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